Poulsbo Place II Home Owners Association
Board Meeting Minutes of
September 12, 2017
Welcome: A regular meeting of the Poulsbo Place II Homeowners Association (HOA) Board of Directors
was called to order by President Vicki Cunning at 4:00pm September 12, 2017. The meeting was held in
the second-floor conference room in the Poulsbo City Hall.
Introductions: Vicki Cunning made introductory remarks with an overview of meeting procedures and
protocols. The purpose of the meeting was to conduct the routine business of the HOA.
Quorum Established: Board members present were President Vicki Cunning, Vice President Kent Salo,
Treasurer Nate Sargent, and Secretary Matt Lyons. A quorum was established.
Minutes Approved: The minutes of the HOA Board meeting of August 14, 2017 were approved.
Officer Reports:
Treasurer: Nate Sargent provided and discussed the financial statement of August 31, 2017 (attachment
1). He also provided a draft of the proposed 2018 budget for the HOA (attachment 2). The budget will be
reviewed by Board members, and voted on at a future Board meeting.
The Treasurer discussed the transition of accounts receivable and payable to contractor HOA Solutions.
The contractor will notify all homeowners by US Mail of the changes in procedures for monthly assessment
payments.
Bookkeeper e-mail Account. The Treasurer will close the existing bookkeeper Gmail account after the
transition to HOA Solutions is completed.
Vice President: Kent Salo provided an update on landscaping and the issue of Central Highlands
landscaping maintenance bond. He and Matt Lyons will continue to work with the City Planner and
contractors to improve landscaping and recover compensation for deficient work performed by Central
Highlands Builders on common HOA area land. Kent Salo is developing a work-flow plan to assist the City
in managing this project.
The Vice President noted that maintenance on HOA owned roads will be deferred to next year.
Approval of His Hands Landscaping contract extension. A motion was made to approve an extension of
the existing His Hands Landscaping contract for one year with an optional second year. The Board voted

unanimously to approve the extension.

